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. Professional Profile Profil0 professionals

Manager with over 10 years of experience in logistics, warehouse operations
and procurement. Currently responsible for business logistics and materials
purchasing at AXITEA SPA, with focus on process optimization, technical
waste management and operational cost control. Strong integration between
operations, supply chain and strategic suppliers, with a continuous
improvement mindset and regulatory compliance focus.

Manager con oiire 10 Anni di esperienza in logistics, magazzino e
appl'ovvigionamenzi. Anualme17te I'esponsabile della gesiione loglstica e
acquisti in AXlTEA SPA, con focus so oMmizzazioIve dei process, gestione
Zecnlca ciei 1'ifiuti e collfrollo operative dei cost. Integra operar'iorls, supply
chain e fomitori strategic/ con appl'occlo orientate allbfficienza, Alla confo/'mifé
normative e al miglioramento continuo,

. Experience in Axitea spa, a system integration company
Esperienza it] Axitea spa, society di integrazione di sister

Head of business logistics and procurement in Technical
operation and supply chain department (June 2015 - now)

al/Iilalw, Italy

Strategic management of company logistics and procurement.
Supplier coordination and optimization of delivery operational workflows.
Oversight of technical waste management and regulatory compliance.
Integration between operations and supply chain.
Gesflone slrategica di logistics e acquistl aziendali.
Coordinamento fornitorl e ottimizzazione dei flussi operativi Della delivery.
Supe1vlsione gestlone tecnlca dei rifiuti e conformita normallva.
Integrazione tra operations e supply chain.

Warehouse Logistics Manager In Technical operation department
(October 2019 - September 2022)

Brescia, Italia

Supervision of warehouse operations and inventory control.
Implementation of efficiency improvement procedures.
Supervisione operazioni di magazzino e controller in ventario
Implementazione procedure di miglioramento dell'efficienza

Logistic and warehouse service In Technical operation
department (June 2015- October 2019)
Brescia, Italia

Managed department operations, overseeing supply and product quality.
Gestione repartee, controller furniture e quality prodottl

Autorizzo it trattamenfo dei miei datl personal/ at sens de/ D.Lgs 30/06/2003
n. 796 "Codice in material di protezione dei datl personal.

Marco Mottini


