Marco Mottini

Head of business and procurement
Operation & supply chain department

Axitea spa, ltaly

Contacts

mottini89@gmail.com
www.linkedin.com/in/markmottini
(Linkedin)

NS

Logistics and Warehouse
Management

Technical Waste Management
Process Optimization
Environmental Regulations
Compliance

Operational Leadership
Problem Solving

Planning and Coordination

Languages
English B2

Education

High school diploma
in costruction and land survey
(Primo Levi high school, 2008)

Early career experience

Esselunga

Produce Department Supervisor
Fruits & Vegetables

Brescia, 2013 1to 2015

Loco Mexicano Ltd
Customer Service Supervisor
London 2012 to 2013

Areln Architecture Studio
Surveyor construction
Brescia, 2009 io 2012

. Professional Profile Profilo professionale

Manager with over 10 years of experience in logistics, warehouse operations
and procurement. Currently responsible for business logistics and materials
purchasing at AXITEA SPA, with focus on process optimization, technical
waste management and operational cost control. Strong integration between
operations, supply chain and strategic suppliers, with a continuous
improvement mindset and regulatory compliance focus.

Manager con oltre 10 anni di esperienza in logistica, magazzino e
approvvigionamenti. Attualmente responsabile della gestione logistica e
acquisti in AXITEA SPA, con focus su oftimizzazione dei processi, gestione
tecnica dei rifiuti e controllo operativo dei costi. Integro operations, supply
chain e fornitori strategici con approccio orieniato all’efficienza, alla conformita
normativa e al miglioramento continuo.

. Experience in Axitea spa, a system integration company
Esperienza in Axitea spa, societa di integrazione di sistemi

- Head of business logistics and procurement in Technical
operation and supply chain department (June 2015 — now)

Milan, ltaly

Strategic management of company logistics and procurement.

Supplier coordination and optimization of delivery operational workflows.
Oversight of technical waste management and regulatory compliance.
Integration between operations and supply chain.

Gestione strategica di logistica e acquisti aziendali.

Coordinamento fornitori e ottimizzazione dei flussi operativi della delivery.
Supervisione gestione tecnica dei rifiuti e conformita normativa.
Integrazione tra operations e supply chain.

- Warehouse Logistics Manager In Technical operation department
(October 2019 — September 2022)

Brescia, Italia

Supervision of warehouse operations and inventory control.
Implementation of efficiency improvement procedures.

Supervisione operazioni di magazzino e conirollo inventario.
implementazione procedure di miglioramento dell’efficienza

- Logistic and warehouse service In Technical operation
department (June 2015 — October 2019)
Brescia, ltalia

Managed department operations, overseeing supply and product quality.
Gestione reparto, controllo forniture e qualita prodotti

Autorizzo il trattamento dei miei dati personali ai sensi del D.Lgs 30/06/2003
n. 196 “Codice in materia di protezione dei dati personali.
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